
After years in a uniform rental with industrial laundry program, 
switching to Tyndale’s managed apparel program has been 
a win-win situation for Santee Cooper’s Generation group. 
Employees are happier with the increased choice of garments 
available to them. And the personnel who manage the program 
enjoy the administrative time savings and strict budgetary 
control of Tyndale’s direct-purchase program.
 
BJ Pruitt, an Engineering Associate with Santee Cooper’s 
Generation group, knows first-hand about the drawbacks of using 
a uniform rental with industrial laundry (rental-lease) program 
for their employees’ arc-rated, flame resistant (AR/FR) clothing. 
Her company had been using the same vendor for their uniform 
program since employees first began wearing FR clothing. BJ 
contended with the administrative burden of lost garments and 
overcharges that went along with managing the program. That 
burden took a toll beyond the monetary costs, becoming an 
issue of low morale. Luckily for Pruitt, when the time came for a 
new contract, the uniform committee looked at direct-purchase 
programs. Once the uniform committee completed a weighted 
evaluation based on commercial and technical criteria, Tyndale 
was awarded the contract.

Santee Cooper is South Carolina’s state-owned electric and 
water utility, and its Generation group comprises over half of the 
employees in the uniform program. Because the company had 
many plants and satellite locations, it was challenging to manage 
the rental-lease program centrally. BJ explains, “For us, a rental-
lease program inherently is complicated with a lot of room for 
errors.” 

•  Each site needed a uniform program facilitator to track 
the garments and manage the program.

•  These site coordinators were tasked with preventing additional 
charges due to employees negotiating directly with rental-
lease program drivers to obtain new clothing, often without 
turning in the old garments. 

•  They also monitored the program for overcharges when fewer
garments were received back than were handed in the 
previous week. 

•  Additionally, BJ was overburdened with uniform program 
billing for the many sites, stating, “I was dealing with the rental-
lease from an invoicing standpoint of managing about 50 to 75 
invoices a week.” 

When the time came to renew the uniform program agreement, 
the uniform committee began by comparing the actual costs to 
the amount budgeted. They quickly realized the amount actually 
paid was significantly higher than what they thought they would 
be paying in the rental-lease program. They were then asked by 
new management to evaluate direct-purchase options as well.
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Santee Cooper’s uniform committee asked other utilities about their 
uniform programs. BJ recalls, “Tyndale was a name that came up 
quite often with other utilities. Tyndale was definitely one of the top 
suppliers in the direct-purchase programs.” Factoring in costs with 
other criteria, such as garment comfort and style, the committee 
chose Tyndale’s employee-based managed apparel program for its 
direct-purchase option. “You always want a vendor that’s high quality 
and has been around the block with the program that you’re jumping 
into with 700 - 800 employees,” BJ explained.

Tyndale’s dedicated account management and support team 
facilitated the transition to the direct-purchase program, establishing 
the program, scheduling fittings to get employees from the many 
satellite locations properly sized, and facilitating the ordering and 
delivery of the initial allotment of garments. BJ points out, “Tyndale 
was extremely helpful in that whole process.”

Tyndale’s allotment and allowance programs offer strict budgetary 
control, quite the opposite of Santee Cooper’s experiences with the 
over-budget costs of their rental-lease program. If employees wish to 
buy beyond the company-issued funds, they can provide a personal 
credit card to pay Tyndale directly. BJ relates, “Moving forward, there 
shouldn’t be any surprises with budgeting from year to year because 
you know how much each employee gets to spend each year. That’s 
definitely a big plus as far as budgeting for a company, knowing what 
you’re going to spend on FR garments.”

MORALE BOOST

Switching to Tyndale’s managed apparel program has been a win-
win situation: BJ saves time managing the program, plus employees 
are happier with the broad assortment of options they can choose 
from for workwear. “Invoicing-wise, there’s a tremendous time savings 
in managing the program. And the direct-purchase is definitely 
going to be better from the employees’ standpoint, by having those 
options and everybody not having to wear the exact same garment,” 
BJ explains. She sees it as a morale boost for them as well as herself, 
adding, “I also go out in the plants and have Tyndale uniforms myself. 
Personally, I can say that the women’s garments that are available 
are very comfortable and very welcome options for females in the 
industry.”

FINAL ADVICE

When asked what advice she’d give to anyone else considering a 
change in their AR/FR uniform program, BJ said, “Definitely look at 
the options of direct-purchase versus rental-lease. Overall, I think 
most of the utilities are going that route. We foresee a definite cost 
savings and morale boost for the employees with a direct-purchase 
program. So far, everything’s been positive. You alleviate all of those 
program management issues with the direct-purchase program.”

DOES THIS STORY SOUND FAMILIAR? ARE YOU READY TO IMPLEMENT A HANDS-OFF 
UNIFORM PROGRAM? 


Tyndale can help! Contact us at www.TyndaleUSA.com or 800-356-3433 to start 

creating your custom program – stress-free implementation included.


